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Introductions

 Derek Hammond

 CFO, Flaherty & Collins Properties

 Neil Heider

 Risk Management Consultant, MJ Insurance

 Nicole Zack

 Agent, Commercial Compliance Specialist, D&M 
Insurance Solutions

 Ryan Flanagan

 Executive Vice President, Heffernan Insurance 
Brokers

 Pete Romano

 National Real Estate Practice Leader, Lockton 
Companies



Insurance 101 –
stabilized 
properties

 Types of Coverage

 Property & Business Interruption/Loss of Rents

 General Liability
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 Factors Impacting Premiums

 Quality of Data

 Replacement Cost Value

 Capturing relevant data – i.e. roof replacement

 Timeliness of information

 Location

 Size (# of buildings, # of stories, etc)

 Sprinklered vs non-sprinklered

 Construction Type



Insurance 101 –
stabilized 
properties

 Premiums: Function of Total Insured Value (TIV) 
x Rate

 How is rate determined?

 Replacement Value – relevant with inflation today

 Business Interruption/Loss of Rents

 Anticipated gross rents vs NOI

 12 months vs 18 months

 Valuation Change + rate change = premium 
increase



State of the 
Insurance Market 
Today

 How did we get here?

 CAT Losses

 Pressure on insurance carriers meeting solid 
returns

 Reinsurance Supply and Demand Imbalance
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 Exclusions from carriers

 Earthquake

 Flood

 Wind/Hail

 General Liability

 Assault & Battery

 Weapons
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 Alternative program structures to consider:

 Property Plus Aggregate

 Split Program

 Structured Program

 Self-Insurance Program (With Front and/or 
Captive)

 Alternative CAT Strategies





State of the 
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Today

 Factors Impacting Renewals

 Experience with recent renewals

 Master policy vs stand-alone

 Lender/LPA requirements
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 Questions?
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